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This policy complies with the statutory requirement laid out in the SEND
Code of Practice 0- 25 (Sept 2014)3.65 and section 69(2) of the
Children and Families Act 2014. It has been written with reference to
the following guidance and documents:
I. Equality Act 2010
II. SEND Code of Practice 0-25 2014
III. Schools SEN Information Report Regulations 2014
IV. Statutory Guidance on Supporting pupils at school with medical
conditions 2014
V. The National Curriculum in England Key Stage 1 and 2 2013
VI. Safeguarding Policy
VII. Accessibility Plan
VIII. Teachers Standards 2012
This policy was created by the school’s SENCO with the SEN Governor
in liaison with the SLT, all staff and parents of pupils with SEND.
Name of SENCO: Sarah Harry (Deputy Head)
Contact Details: Christ Church C of E Primary School
Byng Road, Barnet, Herts, EN5 4NS
Tel: 020 8440 2198
Email : sharry@christchurch.barnetmail.net
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1.

Overview

At Christ Church we are committed to promoting the highest possible
levels of achievement to ensure that each individual pupil reaches
their potential and to value all learners equally while developing their
enthusiasm for learning. We focus on the outcomes for children.

We define SEN in the following way;A significantly greater difficulty in learning than the majority of
children of the same age
A disability or physical impairment which prevents or hinders children
from learning
An emotional or behavioural difficulty that impedes the child’s own
learning, or that of other children.
Every teacher is a teacher of every child including those with SEN.
We work in close partnership with parents/carers who play an active
and valued role in their child’s education.

The objectives of our SEN policy are as follows:
I. To identify students with special educational needs and
disabilities as early as possible so that appropriate provision can
be made and their needs met and attainment raised
II. To work within the guidance provided in the SEND Code of
Practice 2014.
III. To allocate staffing and resources in ways which reflect differing
individual needs as finances allow.
IV. To ensure that all who are involved with children are aware of
the procedures for identifying their needs, supporting and
teaching them and that targets set are appropriate and
achievable based on identified need
V. To Plan an effective curriculum to meet the needs of children
with SEN which is stimulating, focused and challenging
VI. To involve parents/ carers in the identification and review of the
targets set for individual children and those targets identified in
the child’s Individual Education Plan;
VII. To ensure that learners express their views and are fully involved
in decisions which affect their education
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VIII. To work in close partnership, where appropriate, with outside
agencies to support the needs and provision of children with
special educational needs
2.

Roles and Responsibities

The governing body will;
I. Appoint an SEN Governor.
II. Do its best to ensure that the necessary provision is made for any
child who has special educational needs.
III. Have regard to the Special Educational Needs Code of
Practice(2014) when carrying out its duties towards all children
with special educational needs
IV. Have a written SEN policy containing the information as set out
in the SEN Code of Practice.
V. Report to parents/carers on the implementation of the school’s
policy for children with SEN in the school profile and school
prospectus.
VI. Ensure they are up to date and knowledgeable about the
school’s SEN provision, including how funding, equipment and
personal resources are deployed.
VII. Perform the duties of the Special Educational Needs and
Disability Act (2001) including publishing a 3 year Disability
Equality Scheme Access Plan.
VIII. Ensure the appointment of an appropriately qualified SENCO.
Currently the SENCO is Sarah Harry who is responsible for coordinating
the provision of special educational needs throughout the school. She
has undertaken the accredited SENCO Training.
The role of the SENCo is to;
I. Ensure day to day operation of the SEN Policy and the
Deployment of Teaching Assistants Policy.
II. Provide advice to staff supporting, liaising with them and where
necessary supporting the completion of Individual Educational
Plans.
III. Work alongside staff to assist them in identifying, assessing and
planning for children’s needs and ensuring that the children
make progress.
IV. Line manage the SEN Teaching assistants.
V. In consultation with class teacher, set up, monitor and review
IEP’s.
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VI. Overseeing and maintaining resources for special educational
needs
VII. Liaising with outside agencies
VIII. Contributing to and, where necessary, leading the continuing
professional development of staff.
IX. Monitoring, evaluating and reporting on the provision for
children with SEN to the Head and governing body.
X. Coordinating the range of support available to children with
SEN.
XI. Together with the class teacher liaising with parents/carers of
children with SEN
XII. Maintaining and monitoring a Provision Map which details the
various programmes and arrangements in place to meet
identified needs.
Teachers are expected to take responsibility for meeting the learning
needs of all children in their care and to differentiate the curriculum
appropriately.
The SENCo will provide guidance and support for staff as they work
towards these aims and will help staff to become aware of their
children in light of the whole school policy for SEN.
3.

Identification, assessment and review of procedures.

The school follows the guidance contained in the SEN Code of
Practice(2014). This recommends a graduated approach. The Code
does not assume that there are rigid categories of special
educational need, but recognises that children’s needs and
requirements may fall within or across four broad areas.
These are: I. Communication and Interaction;
II. Cognition and Learning;
III. Social, Mental and Emotional Health;
IV. Sensory and/or physical needs (including medical conditions).
1) Teachers are responsible and accountable for the progress and
development of the pupils in their class, including where pupils
access support from teaching assistants or specialist staff.
2) Where possible we will meet every child’s needs within the
classroom through ensuring that our planning, teaching and
approaches are high quality and effective.
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3) At Christ Church the quality of teaching for all pupils is regularly
and carefully reviewed, including those children at risk of
underachievement. This includes reviewing, and where
necessary, improving, teacher’s understanding of strategies to
identify and support vulnerable pupils and their knowledge of
the SEN most frequently encountered.
4) However, where through careful identification and assessment
we and/or the parents/carers determine that a child is not
making adequate progress, the class teacher will consult the
SENCO.
5) They, in conjunction with the child and parents/carers, will
review the strategies and approaches that are currently being
used and the way these might be developed. Additional
interventions and targeted support will be provided.
6) Pupils will only be identified as SEN and placed on the register if
they do not make adequate progress once they have had
access to interventions and good high quality personalised
teaching.
7) Following a review of the strategies or approaches it may be
necessary to make provision which is additional to, or different
from, that which is already provided.
8) We will seek additional information from the parents/carers,
and in some cases, outside agencies, who may be involved
with the child. We may reassess needs, if appropriate through
diagnostic assessment.
9) When we have all the available information, we will consider
the findings with the parents/carers and the child, and plan the
next strategy for action. This may involve engaging the child in
an appropriate programme as part of our Provision Map and
drawing up an IEP.
10)Any provision made and the progress made by your child will
be discussed with you regularly and reviewed to ensure it is
having an impact on achievement.
11)Where, despite all of our best efforts, the child still continues to
make little or no progress in relation to the targets set, or is
working at National Curriculum levels significantly below those
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of his/her peers we draw on more specialised assessments from
external agencies and professionals provided by the LA.
12)We will seek advice on fresh targets and strategies, or more
specialist assessments that can help us with our planning.
13)An IEP will be written to reflect these new targets after
consultation with these agencies, parents/carers, the child, the
SENCO and the class teacher.
14)We will ensure that parental consent is sought before any
outside agencies are involved.
4.

Individual Education Plan :

This will detail:
I. The child’s strengths and weaknesses
II. Exactly what needs are identified
III. How to remove key barriers to learning effectively
IV. Clear outcomes to be achieved within a given time frame.
Short-term SMART targets.
V. The names of staff and/or outside agencies involved with the
targets and responsible for maintaining and updating the plan.
VI. The teaching strategies;
VII. What additional provision will be made;
VIII. When we will monitor and review the plan;
IX. How we will judge progress (success criteria) including the exit
criteria;
X. Any outcomes after a review; and
XI. The signature and comment from both the child and parent
1) All IEPs are reviewed at least twice a year and we
acknowledge that IEPs are only effective if they are living
records that are regularly monitored and revised.
2) Where, despite all of our best endeavors, the child still makes
little or no progress in the areas targeted, we will discuss with
the parents/carers and child the need for either of us to
approach the LA to request a statutory assessment. This may or
may not result in the LA issuing an Education and Health Care
Plan.
3) Where a child has an EHC Plan, we will carry out an annual
review which parents/carers, child, outside agencies, SENCO
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and other staff as appropriate, will be invited to attend. A six
month review will be held for children in Foundation Stage and
may be used, if necessary, for any child in Key Stage 1 or 2.
5.

Training and Resources
1) Many of the resources used by children having special
educational needs are available within the classroom.
2) Money may also be spent on further additional resources,
staffing costs and time allocated to the SENCO to manage the
support for special educational needs and meet the objectives
of this policy.
3) Any requests for further additional resources should be made to
the SENCO.
4) In order to maintain and develop the quality of teaching and
provision to respond to the strengths and needs of all pupils, all
staff are encouraged to undertake training and development.
5) All training needs of staff are identified and monitored by the
SENCO. All teachers and support staff undertake induction on
taking up a post and this includes a meeting with the SENCO to
explain systems and structures in place around the school’s
SEND provision and practice and to discuss the needs of
individual pupils.
6) The school’s SENCO regularly attends the LA SENCO network
meetings in order to keep up to date with local and national
updates in SEND. The school is a member of NASEN.

6.

Admission arrangements
1) Normal admission arrangements apply. The admissions policy is
based on the agreed local authority policy. We strive to be a
fully inclusive school.
2) All children will be treated according to their needs in line with
the school’s policy for equality of opportunity. No child will be
denied admission because of his or her, race, physical ability or
academic attainment. Where a child has a particular need e.g.
wheelchair access the governors will make reasonable
adjustments to ensure the child’s needs are fully met.
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3) If a child is transferring into the school with a statement or EHC
Plan, or has been receiving extra support from LA centrally
funded resources in their previous school, the continuation of
this support will be negotiated with the appropriate officer of
the LA to ensure that their needs can be met.
4) Any variation to the above will need to be agreed by the full
governing body.
7.

Links and Use of outside agencies
1) Close links are maintained with the LA support services in order
to ensure that the school makes appropriate provision for
children with special educational needs.
2) Where it is necessary to contact outside agencies, the SENCO
will usually make the necessary arrangements and discuss with
parents/carers accordingly. These agencies normally include
the Local Education Team including the educational
psychologist, learning support team, Physical and Sensory
Impairment Support Service team, speech therapist, behaviour
support team, health and LA personnel.
3) Any or all of these agencies may be involved in the Provision
Map and/ or construction, delivery or review of targets set in
children’s Individual Education Plans in order to ensure
children’s attainment is raised.

8.

Supporting Pupils and Families.
1) Parents should refer to the LA local offer for information and
support and to access links with other agencies. This is available
on our website together with Admission arrangements.
Transition into the school, from class to class, across key stages,
and onto secondary school is managed very carefully for all
children, especially those with SEN, and parents are included in
all arrangements regarding transition.
2) Close links are maintained with local schools and transition
arrangements are in place to ensure continuity of learning
when pupils change schools.
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3) Parents/carers are important partners in the effective working
relationship with the school in raising their child’s attainment.
They are fully involved in the identification, assessment and
decision-making process in the school.
4) Parents/carers’ contribution to their child’s education is valued
highly by the staff of the school. Parents/carers are encouraged
to involve their child in the decision-making processes, including
recording children’s views and implementing and reviewing
where necessary the Individual Education Plan.
9.

Supporting Pupils at School with Medical Conditions.
1) The school recognises that pupils at school with medical
conditions should be properly supported so that they have full
access to education, including school trips and physical
education. Some children with medical conditions may be
disabled and where this is the case the school will comply with
its duties under the Equality Act 2010.
2) Some may also have SEN and may have a statement or
Education, Health and Care Plan which brings together health
and social needs, as well as their special educational provision
and the SEND Code of Practice (2014) is followed. Please see
schools policy on managing the medical conditions of pupils.

10. Complaints Procedure
1) If parents/carers have a complaint concerning provision for
their child they should discuss this with the class teacher. If this
proves unsuccessful the matter should be referred to the
SENCO and/or Headteacher.
2) Should the matter still be unresolved the parents/carers should
contact the ‘responsible person’ on the governing body. If the
complaint remains unresolved the Chair of Governors should be
involved and finally the complaint should be taken to the Local
Authority and/or Secretary of State.
11. Criteria for evaluating the success of this policy
1) The success of the school's SEN policy will be judged against the
aims set out above.
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2) Annual success criteria will be reviewed and the Governing
Body's Annual Report will detail the successful implementation
of the policy and the effectiveness of the provision made.
3) The Governing Body will ensure that it makes appropriate
special educational provision for all pupils identified as in need
of it. The range of support made in the school each year in
response to identified need is detailed in the Provision Maps.
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